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Linden Tree Lane Homeowner’s Association

Board of Director’s Meeting

October 15, 2014
7:00 pm at the Home of Merle Schwartz (4232)
1. Welcome/Introductions
· All Board members present

· Homeowners present:  John O’Malley (4211)

2. Approval of Minutes- September 3rd, 2014
· Approved
3. Homeowner Comments:
· Chris Long mentioned that drivers don’t always pay attention in the alleys and perhaps we can install mirrors so drivers can see oncoming cars as they turn the corner.  The Board is going to ask D/R to see how much they cost.

4. Old news – Bernie
a.  4296 – sump pump conclusion
· Problem was solved.  The sump pump from the pump house was defective and forcing water into pit at 4296.  Repairs made.

5. Treasurer’s Report – Ken
a. Monthly budget review
· Because of larger than expected expenses in maintenance and repairs, the Board was unable to contribute to the reserves account this year as planned.
b. 2015 budget proposal
· We reviewed a preliminary budget and will review and vote on it at the November meeting.

6. Landscape Update– Bob
· Pruning will begin next month.  
· Boxwoods will be sprayed to help them survive the winter.
· Clean-up in November
7. Maintenance Update-Bernie
a. Painting projects – units, rails, coach lights, front doors
· Year one of the capital improvements including painting the two westernmost duplexes and Building 4 of the row houses was completed.  

· Next year, Building 3 and the next two duplexes will be painted.
· We expect the capital improvements to continue for five years, painting all units starting on the west and proceeding east.
8. Website 
· No problems
9.  Lighting Committee Update – John O’Malley
a. Electrical repairs
· Everything is okay

10. New business?
a. Election positions

· There are three board positions open for next term.

b. Annual meeting

· January 28, 2015.  More information forthcoming.

Next Meetings: 


November 5th – at the home of Bob McNeil (4290)

December 17th – at the home of Bernie Arends (4231)

January 28, 2015 – Annual Meeting at Police Station

� EMBED Photoshop.Image.5 \s ���








[image: image2.png]


_1111976216.psd

