PRESIDENT’S ANNUAL REVIEW
2012 YEAR IN REVIEW
The primary goal for this Board is to enhance your enjoyment of living in the community as well as your investment in your home.  As such, we continue to operate consistent with the Declaration of Covenants, Conditions, Restrictions, Easement and By-laws for the Linden Tree Lane Homeowners Association that you received upon closing of your property and which is also posted on the Linden Tree Lane website.
· January/February-
Little snow fall led to another year of savings in the budget from the budgeted estimates- saved 10.8 K. (also includes reduced repair costs)
Ken to discuss the impact on the financials later in his review.
Dawn Rummel became the new landscape manager at Moore Landscaping.
· March-
Little damage done to the boxwoods due to conscious efforts of avoiding salt products for ice melt.
Filed legal complaint against the developer VM and Linden Tree Venture Corp. for full liability of defective chimney cap construction.  This was an ongoing complaint from the previous year that resulted in taking legal action.
· April-
Satellite dish policy started to standardize the installation of dishes on the roofs.  
1. Roofs are considered common area and fall under the responsibility of the HOA. 
2. Need to maintain the aesthetics of the roofs uniformly and to prevent unnecessary damage and expense from occurring due to non-conforming installations.   
3. Wiring being run in the gutter is the main concern but brackets left in the roof and the potential for leaks is secondary.
Viewed and documented all homes.  10 worst identified and a letter of demand was sent out.  Given 9 months to comply – ends Dec 15.
· May-
Community website was built thanks to Chris Long.
To be the new platform for community dissemination of information to homeowners.  Meeting minutes will be archived, policies are posted for reference and contact information for emergency personnel, Board members and a neighborhood directory.
Sidewalks were leveled off to avoid safety hazards to homeowners.
· June-
Meeting requested by VM for settlement terms outside of court.  Compromise 	was reached:  
1. Full responsibility for repair of chimney caps
2. Partial reimbursement for repair costs to Woo residence 18K vs. 33K
3. Each to pay own legal costs
Door painting of homes with storm doors resumed.
Eviction of 4294, debt owed to HOA for past monthly assessments, took possession, rehabbed the interior for rental purposes (14K for lighting, painting, appliances, general repairs-broken window, water heater tank).
Fence maintenance was done replacing 14 wood poles with steel ones
· July-
Landscape in full swing – new trees planted but 6 ash trees identified as diseased and need to be removed. 
Continued pattern of more trees being lost than replaced.  Bernie will speak to this point.
Linden trees were pruned. 
More pond fountain repairs – needs a new pump that we keep repairing.  Eventually will need replaced.  Timer activated to turn fountain off during night hours.
· August-
Some soffits were repaired and dormers painted.
No annual picnic held this year due to declining lack of interest.
Signs were posted for No Parking in the alley turn-arounds and at the ends of the alleys.
· September-
Chimney action finalized with reimbursement payment being made and arrangements for Amsterdam Contractors to complete cap repairs consisting of:
1. Ice and water shield barrier was applied
2. A copper cap which was custom fabricated to each chimney cap specifically was placed on top of the barrier.
· October-
Maintenance request form was added to the website for homeowners to file repair complaints to the Board.
· November- 
Year 2 of 3 yr contract for snow removal
1. No parking on street if forecasted snow storm
2. 2” snow fall brings the plows out
3. No salt products to be used on sidewalks
· December-
Based on 2014 budget, assessments to go up to $350.00 due to capital improvements.

Busy!  Last year this was one page!






	

